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Board of Directors Meeting

MINUTES
September 26, 2025 - 9:00 A.M.

The Washington Counties Risk Group (WCRG) Board of Directors conducted a regular meeting on September 26,
2025, at 9:00 a.m. at Icicle Village Resort in Leavenworth, Washington.

ITEM 1: INTRODUCTION & ROLL CALL

Board Member Name: Board Member Entity: Attendance:
Scott Hutsell Lincoln County Commissioner Present
Cindy Carter Grant County Commissioner Present
Tom Handy Whitman County Commissioner Present
Charles Whitman Asotin County Commissioner Present
Justin Dixon Garfield County Commissioner Present
Marty Hall Columbia County Commissioner Present
Montgomery Stobart Stevens County Commissioner Present
Gene Strong Wahkiakum County Commissioner Absent
Robert Dean Ferry County Commissioner Present
Brian Nichols Skamania County Commissioner Present

Clear Risk Solutions:

Guests:

Wes Crago Becca Kirsch Blair Kok — Grant County Risk Manager
Jessika Tempel Claire Hanberg Shane Heston — Broker, Acrisure

John McMillian Zac Berryman Michael Largent — Past WCRG Board Member
Mark Sherwood Dave Kosa

Frank Andrus Steve Whetstone

Rick Templeton

Mary Mirante Bartolo

Patti Ferguson

Lisa Holterhoff

Hutsell welcomed all in attendance and noted that a quorum was present.

ADDITIONS/CHANGES
i. None.

ITEM 2: EXECUTIVE/CLOSED SESSION

i. None.

ITEM 3: CONSENT AGENDA

The Consent Agenda items were reviewed by all board members. Hutsell called for a motion on all consent items with
scholarship applications as presented. Dixon moved to approve the Consent Agenda as presented and seconded by
Whitman. With all in favor and none opposed, the motion passed.

Program Administrator:

Clear Risk Solutions
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The Consent Agenda consisted of the following:

Approval of Minutes (July 23, 2025)

Approval of the Claims Vouchers (August 2025, September 2025)

iii. Approval of Scholarship Applications (Wahkiakum County (2), Grant County)
iv. Approval of Financials

ITEM 4: PUBLIC HEARING & INPUT

None.

ITEM 5: BOARD RESOLUTIONS
Board Resolution 25-01: Temporary Delegation of Authority

a.

Crago discussed the resolution, explaining that when he is out of the office and cannot be
reached, this resolution would allow the Associate Director to approve transfers, invoices, and
contracts in his absence. There were no questions, Hutsell called for a motion to approve Board
Resolution 25-01: Temporary Delegation of Authority. Dixon moved to approve and was
seconded by Nichols. With all in favor and none opposed, the motion carried.

Board Resolution 25-02; Second Signature Checks

a.

Crago discussed the resolution and explained that the Fiscal Committee is currently required to
approve checks exceeding $10,000. He noted that Clear Risk Solutions does not allow approval
of larger checks, and the committee has experienced a high volume of items to review. Crago
further explained that CIAW would be the first pool implement this change and that staff's
recommendation is to increase that approval limit to $50,000 to reduce the Fiscal Committee’s
workload. He added that all of the pools must approve the same $50,000 limit to maintain
consistency. Kirsch discussed the number of checks approved in the last 90 days and how if the
board goes to $50,000 that number would be about half the number of approvals for the fiscal
committee. She reminded the board that they will still be on the vouchers to review. With all
questions answered, Hutsell called for motion to approve Board Resolution 25-02: Second
Signature Checks. Hall moved to approve and seconded by Handy. With all in favor and none
opposed, the motion carried.

ITEM 6: ITEMS FOR BOARD CONSIDERATION
PSA Contract

a.

Crago gave a recap of the Professional Service Agreement (PSA) on how this contract is the
board formally hiring Clear Risk Solutions (CRS) to work for WCRG. He talked about the process
and how there were two board members that were a committee for this and met to work with
staff on changes in the contract. He updated the board of the changes that were made to certain
legal language and that the contract’s dates and term had been adjusted. He discussed the fixed
fees outlined in the agreement, and how they do not change for the contract term. He discussed
that staff and the committee met, and the fees have increased 24.8% and how this is catching
up with inflation. He expressed his appreciation to the board of the partnership. Hutsell noted
that the committee worked though this with staff, and they had two entities that put in bids.
Hutsell also mentioned that the committee’s recommendation is to renew with CRS and called
for a motion to approve the PSA Contract as presented. Carter moved to approve as presented
and seconded by Dixon. With all in favor and none opposed, the motion carried.

Broker Contract

a.

Crago discussed the Broker Contract and how this is to place WCRG'’s insurance. He noted
that there are no fees for this agreement but allows staff to place insurance on behalf of
WCRG. Hutsell called for a motion to approve the broker contract as presented. Hall moved
to approve as presented and seconded by Dean. With all in favor and none opposed, the
motion carried.
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iii. Interlocal Agreement for Grant County Investment Pool
a. Crago discussed the pool's use of an investment account, explaining that this agreement
presented provides an option for investments. Kirsch noted that this is standard and that if
needed money can be taken out, but if it's on short notice there is a penalty. She also noted
that this account is owned and used by government entities. There were no questions,
Hutsell called for a motion to approve the Interlocal Agreement for Grant County Investment
Pool. Carter abstained from voting. Whitman moved to approve as presented and seconded
by Handy. With all in favor and none opposed, the motion carried.
iv.  WCRG 2026 Meeting Calendar
a. Tempel discussed the WCRG 2026 meeting calendar, noting that the meetings will still be held the
third Wednesday of each month for both Fiscal Committee and Board meetings. There were some
questions on the Ephrata location and those are to be determined still, but plan for virtual for now.
Hutsell called for a motion to approve the WCRG 2026 Meeting Calendar as presented. Stobart
moved to approve and seconded by Handy. With all in favor and none opposed, the motion carried.
v.  Renewal Forecast
a. Crago discussed the renewal forecast and how it is 8-12% increase but reminded the board that
this is the range before preliminary budget next month; it could be higher or lower based on
member exposures as well. He discussed how property rates have come down and how staff is
waiting on some other quotes from carriers to come in. Staff will be getting a communication email
out to brokers and then members soon. There were no questions and no action was needed.

ITEM 7: STAFF REPORTS
The following items were discussed, and updates were given regarding the following topics. All questions were
answered, and no action was taken.

Underwriting

Marketing

Pre-Litigation Program
Claims

Membership & Retention
Financial

Risk Management & Zywave
Communications
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ITEM 8: EXECUTIVE REPORT
i.  Administrator Report
a. Templeton, Andrus, and Crago thanked the committee for their work and recommendation regarding
the PSA/TPA and broker services and thanked the board for their partnership. Crago thanked the
board for their work serving their communities as a commissioner. Carter thanked staff for their work
and partnership.

ITEM 8: UPCOMING MEETINGS
i.  November 19, 2025 - Fiscal Meeting via Zoom at 9:00 AM
i. December 17, 2025 - Fiscal Meeting via Zoom at 9:00 AM
iii. January 21, 2026 - Board of Directors Meeting via Zoom at 9:00 AM

MEETING ADJOURNED
There being no further business, the meeting was adjourned at 9:57 a.m.

Respectfully submitted,
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